
The Future Leapfrog Journey to A



Left is Better



*PSI 04 Death Rate among Surgical Inpts w/Serious Treatable Conditions
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(similar to hospital acquired complications) 
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• Pressure Injuries, DVTs/PEs, Falls, Respiratory Failure/Pulmonary 
Edema, Aspiration Pneumonias, SepsisHospitalists

• CAUTIs, CLABSIs, Sepsis, Shock, Pneumothorax  
Intensivists

• Postoperative (Surgical Site) Infection, Hemorrhage/Hematoma 
with Control Procedure, Aspiration Pneumonias, Pneumothorax Surgeons/Anesthesia

• Accidental Puncture/Laceration, Procedural Misadventures, Sepsis, 
Shock  Emergency Department

• Pneumothorax, Accidental Puncture/Laceration, Procedural 
Misadventures Interventional Radiology

• Abdominopelvic Accidental Puncture/Laceration 
Obstetrics & Gynecology

• Respiratory Failure, Shock
Cardiology

How can you help?

Better 
Patient Outcomes

=
Better 

PPCs, PSIs, HAIs,
Harm Index Events
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• Skin assessments, Get Patients OOB, Monitor Fluid Status, 
Monitor for SIRS, Timely AntibioticsHospitalists

•Discontinue/Avoid Central Lines and Foleys, Monitor for SIRS, 
Goals of Care Conversations with FamiliesIntensivists

•Preoperative fluid status, Pre/PostOp Anticoagulation Status, 
Wound Care Nurse Collaboration, Ultrasound for CVCsSurgeons/Anesthesia

•Timely recognition of Sepsis, Simulation Courses and 
Practicing High Risk ProceduresEmergency Department

•Universal Protocol 
Interventional Radiology

• Simulation Courses and Practicing High Risk Procedures
Obstetrics & Gynecology

•Diagnosing CHF, BP/HR & Fluid Management, Cardiac 
ClearanceCardiology

Better 
Patient Outcomes

=
Better 

PPCs, PSIs, HAIs,
Harm Index Events

Leapfrog A

Best in UMMS
(again)

Where should we focus?


