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The Future Leapfrog Journey to A HOSPITAL

SAFETY GR,1DE

UCMC Current State Current Survey+ Hand Hygiene + Hand Hygiene + Hand Hygiene,
Hand Hygiene Patient Experience Patient Experience Patient Experience,
Measures (Mean) + PSls (Mean)  PSls + Falls (Mean) +
HAls (Mean)




UMMS PSI-90 Scores and Confidence Intervals: Feb 2021 - Jan 2022
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Count of Patient Safety Indicators (PSls)

(similar to hospital acquired complications)
Feb 2021- Jan 2022
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How can you help?

. . * Pressure Injuries, DVTs/PEs, Falls, Respiratory Failure/Pulmonary
HOSpIta | Ists Edema, Aspiration Pneumonias, Sepsis

L. e CAUTIs, CLABSIs, Sepsis, Shock, Pneumothorax
Intensivists

-
\

* Postoperative (Surgical Site) Infection, Hemorrhage/Hematoma
with Control Procedure, Aspiration Pneumonias, Pneumothorax

e Accidental Puncture/Laceration, Procedural Misadventures, Sepsis,
Shock

e Pneumothorax, Accidental Puncture/Laceration, Procedural
Misadventures

e Abdominopelvic Accidental Puncture/Laceration

 Respiratory Failure, Shock

Better
Patient Outcomes
Better

PPCs, PSls, HAls,
Harm Index Events

Leapfrog“
Best in UMMS

(again)



Where should we focus?

. . e Skin assessments, Get Patients OOB, Monitor Fluid Status,
H ospita lists Monitor for SIRS, Timely Antibiotics

.. e Discontinue/Avoid Central Lines and Foleys, Monitor for SIRS,
Intensivists Goals of Care Conversations with Families

4

Better
Patient Outcomes

-

* Preoperative fluid status, Pre/PostOp Anticoagulation Status,

Wound Care Nurse Collaboration, Ultrasound for CVCs e
Better
e Timely recognition of Sepsis, Simulation Courses and PPCs, PSls, HAls,

Practicing High Risk Procedures
cing High =i ! Harm Index Events

Leapfrogn
Best in UMMS

(again)

¢ Universal Protocol

e Simulation Courses and Practicing High Risk Procedures

e Diagnosing CHF, BP/HR & Fluid Management, Cardiac
Clearance




