
This is an example of how to put together a project proposal. Not all questions need to be answered for all 
projects. However, the more thought and consideration, the better the proposal will be. For an initial proposal, 
please keep it under 2 pages. (J. M. Hirshon, MD, MPH, PhD. July 2019) 
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TITLE Should be clear, concise and indicate the purpose of the project. Could include timeframe/location. 
 
Introduction: Should be one or two paragraphs explaining what is known about the topic and what is not 
known. Start from a general statement about the overall issue and then narrow to the component your 
hypothesis will focus upon. It should set up your primary research goal and your primary hypothesis. Ideally, 
include article citation(s) or article(s) (at least one) that prompted you interest or is related to your study. 
 
Project Primary Goals/ General Research Questions: What are you trying to accomplish with this research?  
What is the main “take away” point that you want achieve? You can list several general research questions. 
This section should identify the broad area of research and should set up your specific hypothesis. 
 
Specific Hypothesis: This should be clear, specific, have a direction. It is almost like a mathematical 
equation: “this factor/variable impacts (increases or decreases) this other factor/variable.” What are the 
specific goals or aims that will allow you to test your hypothesis? 
 
Study Personnel (preliminarily): Who will be on the project?  If possible, define their roles. 
 
Study Methodology: How will you do the study? Is it observational or an intervention study? If observational, 
what type? Is it a chart review or a survey? Where will you get your data or samples? If a basic science project, 
what protocol and reagents will you use? If a survey, show a copy of the survey. Be as specific as possible. 
 
Human or Animal Protections: You may need Institutional Review Board (IRB) or Institutional Animal Care 
and Use Committee approval. Where are you in the process? Do you need other administrative approvals? 
 
Outcomes: 

Primary Outcome: This should come as a direct outgrowth of your hypothesis. 
Secondary Outcomes: What other variables/relationships can you or would you like to study? This 
should be an outgrowth of your general research questions. 

 
Data collection and management: How do you plan to collect the data? Who will do it? Into what type of 
database will it be placed? If using already collected data, give a description of the database and what is in it. 
 
Analysis Plan: Consider how you will analyze the data. What type of analysis (descriptive, bivariate, 
multivariate, regression, survival, etc.)? If necessary, who will do the analysis? If you can, generate the tables 
that you expect to use in the final paper. In general, it is better to enlist the aid of a statistician or epidemiologist 
at the beginning of a study as opposed to looking for rescue at the end. 
 
Test Population: Who will be your test population? What are the inclusion/exclusion criteria? If you plan to 
collect just a sample of the population, what is the sampling methodology? Who will be comparison group? 
 
Study Sites: Where will the study be conducted? Be sure to list your contact at each site in the study 
personnel section. 
 
Estimated Study Length: How long do you think that it will take to do the study?  Then add 50% more time. 
 
Project Calendar/Mileposts: Use a Gantt chart to show what tasks will be accomplished at each time. 
 
Budget: If you have funds, describe what they will be spent on – statistician time, reagents, travel funds, etc. 
 
Additional Comments/Next Steps: 


