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MISSION STATEMENT
The mission of University of Maryland Baltimore Washington Medical Center is to provide the highest  
quality health care services to the communities we serve.
 

VISION STATEMENT
To be the preferred regional medical center through nationally recognized quality, personalized service  
and outstanding people.

WELCOME LETTER

Karen E. Olscamp  
President and CEO  

R. Kent Schwab  
Chair, Board of Directors

We are proud to present the University of Maryland Baltimore Washington Medical Center (UM BWMC)  
2017 Year in Review. We had another collaborative and successful year thanks to our many dedicated physicians, 
nurses, staff members, volunteers, board members, donors and community partners. Together, we are committed  
to our mission, and we use our Strategic Plan to guide our work to ensure we’re making a positive impact on our  
community. This Year in Review highlights several new programs and initiatives that are helping us to meet our  
five strategic goals:

GOAL 1: Exceptional Quality, Safety and Patient Experience - Create a 
culture of excellence where exceptional quality, safety and the patient experience result 
in superior patient outcomes. 

GOAL 2: Ease of Access to Care for Maryland Residents - Ensure timely 
and efficient access to comprehensive and affordable healthcare services, resulting in 
the right care in the right place at the right time. 

GOAL 3: Leader in Innovation and Integrated Care Delivery - Advance 
the health of Marylanders in our community by transforming care delivery through 
clinical integration among providers and community partners, while contributing to 
medical innovation and discovery and training of Maryland’s future physicians,  
nurses, clinicians and allied health professionals. 
 
GOAL 4: Highly Engaged Employees and Physician Partners - Promote 
and sustain a highly engaged and talented workforce, along with a team of physician 
partners, all working in concert to achieve a culture of excellence across the University 
of Maryland Medical System. 

GOAL 5: Consistently Strong Financial Performance - Operating in an 
efficient and effective manner on a consistent basis to provide access to capital funds 
sufficient for reinvestment in ongoing operations, investment in strategic growth and 
investment in innovation and the transformation of healthcare delivery. 

Thank you for your unwavering support of UM BWMC. We look forward to  
continuing our mission to improve our community’s health.
 

In good health,



STATE-OF-THE-ART OPERATING ROOM EXPANSION
UM BWMC opened three new state-of-the-art operating rooms equipped to handle complex surgical cases in neurosurgery,  
orthopaedics and robotic surgery. This technologically advanced expansion includes a room with 3D imaging capabilities, allowing 
surgeons better views of the surgical site, while another room is designed for minimally invasive procedures and has specialized  
monitoring equipment. The third room is a hybrid designed for minimally invasive procedures with a control room and video  
equipment for complex surgical procedures.

AWARD WINNING HEART CARE
The cardiac services program was recognized with three different awards for high quality care and treatment of heart attack patients. 
For the fourth consecutive year, UM BWMC received the American Heart Association’s Mission: Lifeline® STEMI Receiving Center 
Gold Quality Achievement Award. UM BWMC also earned the American Heart Association’s Mission: Lifeline® NSTEMI Bronze 
Quality Achievement Award and the American College of Cardiology Foundation’s NCDR® ACTION Registry® Platinum  
Performance Achievement Award. To be considered for the awards, UM BWMC met specific criteria and standards of performance 
for the quick and appropriate treatment of heart attack patients whose arteries were blocked.

HONORED FOR LEAVING A LEGACY
The Living Legacy Honor Guard, created by the critical care team, acknowledges patients who elect to give the gift of life through 
organ donation. The Honor Guard, consisting of UM BWMC staff members, stands in silence to honor the life of the patient. As the 
patient and their loved ones travel to the operating room, the health care team lines both sides of the hallway. This moving tribute 
shows respect and gratitude to the patient and their family for choosing organ donation. 

CELEBRATING NEW LIFE
Every time a baby is born at the Pascal Women’s Center, UM BWMC plays a short lullaby through the medical center’s intercom  
system. This small acknowledgement of a new life allows others in the medical center to share in the celebratory moment. 

Exceptional Quality, Safety 
and Patient Experience

LIVING LEGACY HONOR  
GUARD

ONE OF UM BWMC’S THREE NEW STATE-OF-THE-ART 
OPERATING ROOMS

CARDIAC SERVICES AWARDS



FIGHTING THE OPIOID CRISIS
To help combat the opioid crisis that is plaguing local communities, UM BWMC implemented several important initiatives. The  
Opioid Overdose Survivor Outreach Services program, a partnership with the Anne Arundel County Department of Health,  
Substance Abuse and Mental Health Services Administration and the Maryland Behavioral Health Administration, helps individuals 
who arrive through the emergency department suffering from an opioid overdose. Patients are treated and then meet with a peer  
support specialist who helps the patient coordinate a treatment plan. During the first year, 550 people were referred to services through 
the program with only 10 percent returning to the emergency department due to a relapse. In addition, UM BWMC began to offer 
community education classes on opioid overdose awareness and naloxone training. The classes are taught by specially-trained clinical 
staff and help community members learn the signs and symptoms of an overdose and how to administer naloxone, which can be  
obtained at local pharmacies. UM BWMC created the class in response to the Maryland General Assembly passing the Heroin and 
Opioid Prevention Effort (HOPE) Act of 2017 that in part allows the public to help save the life of someone who is suspected of  
suffering from an opioid overdose. The law allows someone with no medical background to provide the life-saving medication. 

SUPPORTING PATIENTS WITH CHRONIC CONDITIONS
UM BWMC has a growing number of population health initiatives aimed at improving the health and wellbeing of the community. 
The medical center is particularly focused on supporting patients with chronic conditions and their families, as well as individuals 
who lack resources needed to maintain optimal health. The Transitional Care Center continues to offer discharge services for high-risk 
patients, patients without a primary care physician, or those needing additional resources. UM BWMC also implemented a program 
to reach patients in their homes who need assistance. A high-risk care coordinator reviews admission data and coordinates community 
services to help patients who have been discharged from the hospital and need additional resources. 

NEW CONVENIENT OPTIONS FOR CARE 
UM BWMC is now offering urgent care options to Anne Arundel County residents. The medical center partnered with ChoiceOne 
Urgent Care, LLC to open a location in Severna Park. ChoiceOne offers convenient, cost-effective urgent care services and is able to 
diagnose and treat all non-life-threatening illnesses and injuries. If a patient needs additional care or does not have a regular provider, 
ChoiceOne refers them to UM BWMC primary and specialty care providers. Another ChoiceOne location will open in Glen Burnie in 
2018. The medical center also launched Mobile Care, a new home-based urgent care service available to Anne Arundel County residents 
that offers same-day medical care. UM BWMC’s Mobile Care team travels to a patient’s home, workplace or location of their choice to 
provide non-life-threatening medical treatment. Emergency physicians or advanced practice providers diagnose and provide treatment 
for minor illnesses and injuries, including burns, cold/flu, eye injuries, fractures, infections and mild nausea.

TATE CANCER CENTER LAUNCHES GERIATRIC ONCOLOGY PROGRAM
The Tate Cancer Center implemented a new geriatric oncology program designed for patients who are 80 years of age or older who 
would benefit from specialized support services. A multidisciplinary team reviews each patient’s diagnosis and treatment plan and makes 
recommendations and referrals to appropriate services. Support services include palliative care, rehabilitation, pharmacy, hospice, social 
work and nutritional counseling.

PASCAL WOMEN’S CENTER CELEBRATES PROGRAM GROWTH
The Pascal Women’s Center recorded the largest number of births during the unit’s eight-year history in Fiscal Year 2017. From July 1, 
2016 to June 30, 2017, 982 babies were born at the hospital. With the addition of new physicians and midwives to the medical staff, as 
well as a Neonatal Special Care Unit to care for premature babies born at 32 weeks and up, the program continues to grow. 

UM COMMUNITY MEDICAL GROUP OPENS NEW LOCATION
University of Maryland Community Medical Group – Adult and Senior Care added a second practice in Pasadena to better serve the 
needs of their growing patient base. Led by geriatric and family care physician Anuj Bhatnagar, M.D., the practice diagnoses, treats and 
manages a range of conditions, including falls, incontinence, dementia, sensory impairment and other changes that occur with aging. 

Easy Access to Care 
for Maryland Residents

Leader in Innovation 
and Integrated Care Delivery



RESULTS WITH RELATIONSHIP BASED CARE
The Relationship Based Care (RBC) program continued to make great strides in improving the patient experience and employee  
teamwork. Departments going through RBC implementation establish Unit Practice Councils and work as a team to develop and fulfill 
action plans to affect positive change. Care Management and Respiratory Care were among the first set of departments to implement 
RBC. Care Management has since established a notification system for early and late patient arrivals, started a unit-based model for  
coverage of assignments, and incorporated discharge information into the patient’s After Visit Summary. In Respiratory Care, their  
initiatives included creating a peer recognition display, enhancing their staff break room with relaxation features, and playing an active 
role in redesigning their department space to best fit their needs. 

TATE CANCER CENTER OFFERS EDUCATIONAL SYMPOSIUM 
The Tate Cancer Center held its first educational symposium in May 2017 to bring members of the UM BWMC medical staff and 
community physicians together to learn about the latest in minimally invasive cancer care. The event featured 12 physician speakers who 
specialize in surgery, oncology, pathology, urology, gastroenterology and radiology. They each presented a modern technique and  
treatment option related to their specialty in the delivery of minimally invasive cancer care. Over 90 providers attended this inaugural 
event, and a second symposium is planned for May 2018. The Tate Cancer Center is an affiliate of the University of Maryland Marlene 
and Stewart Greenebaum Comprehensive Cancer Center, a partnership that allows UM BWMC to bring cutting-edge technology to its 
local patients with new clinical trials and the most updated treatment modalities.
 
CELEBRATING NURSES WITH DAISY AWARD 
UM BWMC launched the DAISY Award program, designed to recognize extraordinary nurses. The DAISY Award is an international 
program that rewards and celebrates the extraordinary, compassionate and skillful care given by nurses every day. DAISY Award honorees 
exemplify and demonstrate the UM BWMC nursing commitment to clinical excellence and compassionate care. Each honoree is  
recognized at a ceremony in her/his unit and receives a certificate, a pin and a hand-carved stone sculpture. In late 2017, UM BWMC 
will implement a new award honoring Patient Care Technicians (PCT) and Patient Care Assistants (PCA) called the Sunshine Award. 

CLINICAL LADDER PROGRAM OFFERS ADVANCEMENT FOR NURSES
The Clinical Ladder Program was developed to create a career advancement path that recognizes nurses for their clinical experience,  
professional accomplishments, education and certification, and involvement at UM BWMC and within the nursing department,  
individual units and the community. The ladder consists of four levels: Clinical Nurse I, Clinical Nurse II, Senior Clinical Nurse I and 
Senior Clinical Nurse II – each building to the next level. Sixteen nurses advanced through the Clinical Ladder during its first year.

2017 UM BWMC BOARD OF DIRECTORS

Highly Engaged Employees  
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UM BWMC and CHOICEONE URGENT CARE  
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UM BWMC’s DAISY  
AWARD PRESENTATION



When Mylon Staton started DataLink Interactive in Millersville 25 
years ago, his vision was to create a great workplace for employees 
-- one that incorporates community service into the fabric of the 
company. He and his wife, Wendy, who is DataLink’s chief financial 
officer, sought a way to give back in the most meaningful way to the  
community. Having experienced years of medical care from UM 
BWMC – from various treatments for their parents to the births of 
their grandchildren—the Statons knew first-hand the value of an 
outstanding community hospital. They selected UM BWMC as the 
benefactor of DataLink’s community service efforts. 

The challenge was finding the best way to become involved. The 
Statons believe that personal involvement is as important as  
monetary contributions. So, Mylon and Wendy began incorporating 
fundraising activities for UM BWMC’s Foundation into the  
company’s business calendar. The annual UM BWMC crab feast  
has become the venue for bonding with employee families. The  
golfing event is now an annual tradition and is a great place to  
build relationships with their clientele. The hospital benefits from 
DataLink’s financial sponsorships as well as exposure to new potential 
supporters.

Mylon highly recommends that corporations get involved with 
UM BWMC events. “For busy business leaders, combining 
work with philanthropy makes sense. And, more importantly, 
it’s the right thing to do.” 

The Statons’ commitment to UM BWMC has expanded as 
DataLink has grown. Its employees increasingly volunteer for 
in-hospital service and fundraising event support. Their son  
Tyler is actively involved in UM BWMC Foundation’s Next 
Generation, a group of young professional supporters. Now, 
with three young grandchildren and another one on the way, 
Mylon and Wendy will pass on their love of community service 
to yet another generation. “My feeling is that if a family and 
company are benefitting from the community, it is essential to 
give back. UM BWMC gives us a variety of ways to serve and 
give, and we are grateful for the opportunity to do just that.” 

Mylon Staton (left) and his son  
of DataLink Interactive

DONOR 
SPOTLIGHT
DATALINK INTERACTIVE



 Making a 
Difference

Consistently Strong  
Financial  
Performance 

OPERATING REVENUE
Net Patient Service Revenue            $387,854 
Other Operating Revenue                  5,450 
 
Total Operating Revenue            $393,304 
    
      
OPERATING EXPENSES
Salaries, Wages and Fringe Benefits              $182,165 
    
Expendable Supplies                  61,498 
    
Purchased Services                 94,522 
    
Contracted Physician Services                 9,560 
Depreciation and Amortization                27,565 
Interest Expense                    7,794 
 
Total Operating Expenses                        $383,104 
     
Income from Operations              $10,200
(funds reinvested in health care services)

in THOUSANDS

3 babies are born
 

27surgical cases are performed
  49 people are admitted to the  
hospital for treatment 

207hospital patients receive care

250 individuals receive emergency  
medical care 
 
 
 386 people are seen for outpatient visits 
(non-emergency)
  2,800 employees, nurses, physicians  
and contractors come to work each day  
to provide these critical services

*AVERAGES BASED ON UM BWMC DAILY AND ANNUAL STATISTICS REPORTS

UM BWMC makes a difference in the lives of so many people each day.  
These numbers represent the impact we make in a single day*.

Pictured above: President and CEO Karen Olscamp,  
Kevin Jarrell, MD (2017 Physician of the Year) and  
Chairman of the Board of Directors Kent Schwab

Mylon Staton (left) and his son  
of DataLink Interactive
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